ARTIFICIAL INTELLIGENCE (A1) & THE FUTURE OF WORK
FOR NGOS & DEVELOPMENT SECTOR (COHORT 1i)

5 Days | 2 - 3 Hours Daily | Virtual Live Classes | Reimagining NGO Work in the Age of Al

Tools Covered
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Background & Rationale

@-} Artificial Intelligence (Al) is rapidly redefining how

Y knowledge of work is performed across sectors. For non-
governmental organizations (NGOs), this transfor-
mation presents a timely opportunity to increase staff
productivity, reduce administrative burden, improve
learning and decision-making, and accelerate pro-
gram impact—while maintaining strong ethical, gov-
ernance, and accountability standards.

4 Despite growing interest, many NGOs struggle to move
beyond awareness toward practical, day-to-day
application of Al tools within program delivery, mon-

&)

itoring, fundraising, communications, and operations.
These gaps are often driven by limited hands-on ex-

posure, skills constraints, and uncertainty around re-

sponsible adoption.

The Al & the Future of Work in the NGO Sector is de-
signed as a practical, practitioner-focused learn-
ing intensive that equips NGO professionals with the
knowledge, tools, and applied skills required to inte-
grate Al meaningfully into their work.
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Programme Overview

This initiative is a one-week intensive capacity-building
programme, delivered over six days (Monday-Saturday),
with two-hour live sessions per day. The programme com-
bines expert facilitation, live demonstrations, applied use
cases, and interactive discussions, with a strong emphasis
on immediate workplace relevance.
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Sessions will be co-facilitated by experienced Al practi-
tioners and development sector experts, creating a collab-
orative learning environment grounded in real NGO contexts.
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Session Themes

\// Generative Al & the Future of Work in NGOs \/ PromptEngineering for NGO Productivity & Reporting
How generative Al is reshaping NGO roles, Practical techniques for using prompts to support
workflows, and productivity across programs, reporting, proposal writing, donor communications,
leadership, and operations. presentations, and internal documentation.

\// Agentic Al & Al Agents for Program & Operations Teams \/ AlAutomation for Fundraising, Communications & Grant Writing
Understanding Al agents and agentic work- Applying Al to donor research, storytelling, fundrais-
flows for task coordination, research support, ing pipelines, and grant development—responsibly
and operational efficiency. and effectively.

\/ AlforMonitoring, MEL, Research & Data Teams \/ AlEthics, Governance & Responsible Alin the NGO Sector
Using Al to strengthen data analysis, visual- Addressing bias, data protection, accountability,
ization, learning, evidence generation, and governance frameworks, and ethical risks in Al adop-

adaptive management. tion.




Target Audience

E’ NGO leadership and management teams

E’ Programme and technical staff

[ W Monitoring, Evaluation, Accountability & Learning (MEAL/MEL) professionals
E’ Fundraising, communications, and business development teams

E’ Operations, research, and data professionals

E’ Academic and development practitioners supporting NGOs

Programme & Fee Details
Fee NZ 5 0 r 0 0 O (for Individual) , N 3 0 O 7 0 0 O(for Organization)

Duration 5 qus (virtual live classes)

($200)
23 Prerequiites Sty Fee Covers
m
Basic digital literacy and an interest m  Access to all six live sessions

I Ueng) teehmelog)y etselly 1 i = Expert facilitation and guest speakers
prove program delivery, monitoring,
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= learning materials and practical resources TR etmnons

and community impact—no prior
coding or Al experience required = Post-session reference tools and curated resources
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Partnership & Facilitation Model

The programme is structured as a collaborative partnership platform, engaging:
» Strategic institutional partners

= Guest facilitators with deep Al and NGO sector expertise

= Development and technology practitioners contributing applied insights

Partners and facilitators will receive speaking visibility, co-branding opportunities, recog-
nition across programme materials, and post-event promotion, while contributing to sec-
tor-wide capacity strengthening.

Expected Outcomes

Participants will:

E/ Understand how Al is transforming NGO work and skills

E’ Apply Al tools to improve productivity and efficiency

E’ Design effective prompts and Al-enabled workflows

E’ Identify opportunities for automation and Al agents

E’ Navigate ethical and governance considerations confidently

[V Leave with practical tools and actionable knowledge
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Real Voices, Real Impact

Great trainers, real experiences.
You can tell they're sharing lived
knowledge, not just reading from

The Work Breakdown Structure
stood out. It simplifies complex
processes and makes project

The training was clear, engaging,
and showed that you're not limited
to project management. You can

implementation feel more a book. grow into program and portfolio
manageable. roles too
) Jessica vakporaye ) Paulina Yirenkyi ® Faith Fadipe

(Policy Innovation Centre) {Policy Innovation Centre) (Policy Innovation Centre)



Delivery Format

= Virtual (live, interactive sessions)

m 2 -3 hours perday | 5 consecutive days

Contact

Website: www.ahfid.org

@ Email: trainings@ahfid.org

@ Phone: +234 803 4011043, +234 706 171 8721
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